
SU
ST

AI
NA

BI
LI

TY
 

R
E

P
O

R
T

 2
0

2
4

F
O

O
D

 C
O

M
PANY

THE W

E
E

T
A

B
IX

W
E

E
T

A
B

IX
 F

O
O

D
 C

O
M

P
A

N
Y

T
h

e 
n

ex
t 

1
2

 m
o

n
th

s 
lo

o
k 

se
t 

to
 b

e 
an

o
th

er
 b

u
sy

 y
ea

r 
fo

r 
o

u
r 

Su
st

ai
n

ab
ili

ty
 

St
ee

ri
n

g 
Te

am
. 

 W
e 

w
ill

 b
e 

p
ro

gr
es

si
n

g 
o

u
r 

w
o

rk
 t

o
 d

ev
el

o
p

 S
ci

en
ce

 B
as

ed
 T

ar
ge

ts
 a

n
d

 
ex

p
ec

t 
to

 s
et

 t
h

es
e 

b
ef

o
re

 t
h

e 
en

d
 o

f 2
0

2
4

. W
e 

w
ill

 a
ls

o
 c

o
n

ti
n

u
e 

lo
o

ki
n

g 
fo

r 
w

ay
s 

to
 r

ed
u

ce
 o

u
r 

en
er

gy
 c

o
n

su
m

p
ti

o
n

, m
at

er
ia

l u
sa

ge
 a

n
d

 w
as

te
 a

cr
o

ss
 

o
u

r 
b

u
si

n
es

s.
 

 W
e 

ex
p

ec
t 

to
 e

xp
an

d
 o

u
r 

w
o

rk
 w

it
h

 t
h

e 
G

ro
w

er
s 

G
ro

u
p

 a
n

d
 p

io
n

ee
r 

fa
rm

er
s 

to
 t

ri
al

 m
et

h
o

d
s 

fo
r 

gr
o

w
in

g 
lo

w
er

 c
ar

b
o

n
 w

h
ea

t 
o

n
 a

 c
o

m
m

er
ci

al
 s

ca
le

. W
e 

lo
o

k 
fo

rw
ar

d
 t

o
 w

el
co

m
in

g 
m

o
re

 s
ta

ke
h

o
ld

er
s 

fr
o

m
 o

u
r 

fa
rm

in
g 

co
m

m
u

n
it

y 
an

d
 o

u
r 

cu
st

o
m

er
s 

o
n

to
 fa

rm
s 

gr
o

w
in

g 
W

ee
ta

b
ix

 w
h

ea
t 

so
 t

h
at

 w
e 

ca
n

 s
h

ar
e 

o
u

r 
le

ar
n

in
gs

 w
it

h
 t

h
em

. 
 W

e 
w

ill
 a

ls
o

 c
o

n
ti

n
u

e 
w

o
rk

in
g 

o
n

 p
ac

ka
gi

n
g 

im
p

ro
ve

m
en

ts
 t

o
 d

el
iv

er
 fu

rt
h

er
 

re
d

u
ct

io
n

s 
in

 w
as

te
, i

m
p

ro
ve

d
 r

ec
yc

la
b

ili
ty

 a
n

d
 lo

w
er

 o
u

r 
ov

er
al

l c
ar

b
o

n
 

fo
o

tp
ri

n
t.

  
 A

n
d

 o
f c

o
u

rs
e,

 w
e 

w
ill

 c
o

n
ti

n
u

e 
to

 w
o

rk
 w

it
h

 o
u

r 
co

lle
ag

u
es

 t
o

 m
ak

e 
su

re
 

th
at

 t
h

ey
 a

re
 p

ro
vi

d
ed

 w
it

h
 a

 s
af

e 
en

vi
ro

n
m

en
t 

w
h

er
e 

th
ey

 c
an

 b
e 

th
ei

r 
b

es
t 

se
lv

es
 a

n
d

 d
o

 t
h

ei
r 

b
es

t 
w

o
rk

.  
 T

h
an

ks
 fo

r 
ta

ki
n

g 
th

e 
ti

m
e 

to
 r

ea
d

 o
u

r 
u

p
d

at
e 

th
is

 y
ea

r. 
If

 y
o

u
 a

re
 in

te
re

st
ed

 
in

 fo
llo

w
in

g 
o

u
r 

su
st

ai
n

ab
ili

ty
 jo

u
rn

ey
 o

r 
as

ki
n

g 
q

u
es

ti
o

n
s,

 y
o

u
 c

an
 fo

llo
w

 
o

u
r 

b
ra

n
d

s 
o

n
 s

o
ci

al
 m

ed
ia

 a
n

d
 v

is
it

 w
ee

ta
b

ix
fo

o
d

co
m

p
an

y.
co

.u
k.

O
u

r su
stain

ab
ility strategy gu

id
es u

s to
 m

ake p
ro

gress in
 fo

u
r key areas –

 
So

u
rcin

g R
esp

o
n

sib
ility, P

ro
d

u
ct R

esp
o

n
sib

ility, O
p

eratio
n

al R
esp

o
n

sib
ility 

an
d

 So
cial R

esp
o

n
sib

ility. 
 W

e kn
o

w
 p

ro
gress o

n
 su

stain
ab

ility rem
ain

s im
p

o
rtan

t to
 all o

u
r stakeh

o
ld

ers. 
‘C

h
an

ge fo
r E

ven
 B

etter’ rem
ain

s o
u

r fram
ew

o
rk fo

r actio
n

, b
u

t it is th
e en

ergy 
o

f o
u

r p
eo

p
le an

d
 p

artn
ers th

at d
eliver p

ro
gress, en

su
rin

g su
stain

ab
ility rem

ain
s 

p
art o

f th
e W

eetab
ix D

N
A

 an
d

 creatin
g sh

ared
 valu

e fo
r o

u
r 

co
lleagu

es, co
m

m
u

n
ities, cu

sto
m

ers an
d

 co
n

su
m

ers. 
 Yo

u
 can

 fi
n

d
 m

o
re ab

o
u

t o
u

r strategy, th
e govern

an
ce stru

ctu
re w

e h
ave 

in
 p

lace an
d

 h
o

w
 w

e tu
rn

 o
u

r co
m

m
itm

en
ts in

to
 actio

n
 o

n
 o

u
r w

eb
site. 

w
eetab

ixfo
o

d
co

m
p

any.co
.u

k

lO
OK

IN
G 

fo
rw

ar
d

CHANGE FOR 
EVEN BETTER

FOREWORD
I am

 d
eligh

ted
 to

 b
e takin

g over th
e rein

s o
f th

e W
eetab

ix Fo
o

d
 C

o
m

p
any an

d
 

very p
ro

u
d

 o
f h

o
w

 w
e co

n
tin

u
e to

 stan
d

 by o
u

r b
elief th

at b
etter b

reakfasts 
create b

etter lives.

A
s h

o
m

e to
 so

m
e o

f B
ritain’s m

o
st fam

o
u

s an
d

 ico
n

ic b
ran

d
s in

clu
d

in
g W

eetab
ix, 

W
eetab

ix M
in

is, A
lp

en
, R

ead
y B

rek an
d

 W
eeto

s w
e aim

 to
 set a h

igh
 b

ar fo
r 

th
e catego

ry th
ro

u
gh

 o
u

r co
m

m
itm

en
t to

 B
ritish

 w
h

eat an
d

 to
 tasty, n

u
tritio

u
s 

p
ro

d
u

cts. O
u

r ‘C
h

an
ge fo

r E
ven

 B
etter’ strategy co

n
tin

u
es to

 m
ake p

ro
gress, w

ith
 

key su
stain

ab
ility h

igh
ligh

ts th
is year in

clu
d

in
g: 

◊
 

P
io

n
eerin

g w
o

rk w
ith

 o
u

r gro
w

ers to
 exp

lo
re am

b
itio

u
s p

lan
s to

 fu
rth

er red
u

ce 
th

e carb
o

n
 fo

o
tp

rin
t o

f th
e w

h
eat w

e u
se to

 m
ake W

eetab
ix. 

◊
 

R
ed

u
ctio

n
s in

 en
ergy co

n
su

m
p

tio
n

, m
aterial u

sage an
d

 w
aste acro

ss o
u

r 
b

u
sin

ess, as w
ell as th

e w
ay in

 w
h

ich
 w

e o
p

erate o
u

r facto
ries an

d
 ch

o
ice 

o
f p

ackagin
g.

◊
 

O
n

go
in

g co
m

m
itm

en
ts to

 o
u

r co
lleagu

es, 7
4

%
 o

f w
h

o
m

 see u
s as an

 in
clu

sive 
p

lace to
 w

o
rk, alo

n
gsid

e a fo
cu

s o
n

 fu
tu

re fo
o

d
 in

d
u

stry talen
t. 

◊
 

T
h

e 1
0

th
 an

n
iversary o

f o
u

r p
artn

ersh
ip

 w
ith

 F
aresh

are an
d

 M
agic B

reakfast, 
w

h
ich

 h
as so

 far fi
lled

 over 2
3

 m
illio

n
 b

reakfast b
o

w
ls fo

r th
o

se in
 n

eed
. 

W
h

ile 2
0

2
4

 is a fresh
 start fo

r m
e, it is ju

st th
e latest step

 o
n

 o
u

r o
n

go
in

g jo
u

rn
ey 

an
d

 I am
 excited

 to
 sh

are th
is u

p
d

ate o
n

 o
u

r p
ro

gress. 

C
o

lm
 O

’D
w

yer 

M
anaging Director, 

Weetabix Food
 Com

pany



Since 1932 we’ve focused on producing better breakfasts, and unlike Weetabix itself that takes a lot of different ingredients. From the training 
and support we offer to our experienced team, through to how we power the ovens to bake perfect biscuits, each offers opportunities for 

continuous improvement. Here are some of the key ways in which we are putting change for even better into practice.

◊ Scope 3 emissions constitute 79.6% of our overall 
carbon footprint, with 37% linked to our most 
important ingredient, wheat.

◊ The wheat for Weetabix Original is grown within 
50 miles of our mills, by circa 120 growers in our 
Growers’ Group.

◊ Sustainable wheat – In trials we’ve successfully 
demonstrated 50% lower carbon emissions 
relating to the growing of our wheat.

◊ Supplier engagement – We hold all our 
raw materials suppliers to Weetabix 
sustainability standards.

◊ Certified high impact raw materials (palm oil, 
cocoa, soy) – Sensitive ingredients are certified by 
the Roundtable on Sustainable Palm Oil (RSPO) 
and the Rainforest Alliance (for cocoa).

◊ 2024 saw us update our Wheat Protocol, the 
set of standards to which our Growers Group 
farmers operate. This brings it into line with the 
latest agricultural industry developments and the 
revised Sustainable Farming Initiative.

◊ Plastic & emission reduction – Current trials of 
reduced plastic wrap are expected to be in stores 
by 2025.

◊ We are currently trialling an inner bag with 30% 
recycled content.

◊ Environmental labelling – 1,000 customers a 
month have followed our on pack QR codes to 
learn about how Weetabix is produced.

◊ Nutritional best in class – Weetabix Original has 
all green traffic lights. 

◊ We added a Navilens code to our packaging, to 
help those who are partially sighted to navigate 
the supermarket aisle more easily.

◊ We worked with our Growers Group to host farm 
visits for buying teams from major supermarkets 
such as Asda and Aldi.

◊ Energy & emission reduction – Upgrading our 
combined heat and power plant means that 85% 
of the power for our factory is now produced 
on site.

◊ During the past 12 months, we completed a trial 
to convert the motors driving equipment within 
our Weetabix wheat mills to see if they could be 
made more efficient.

◊ Environmental stewardship ( water) – We now 
save 5m litres of water per annum and continue 
to look for ways to continue reduction.

◊ Environmental stewardship (waste) - We donate 
surplus food to FareShare and have had no waste 
to landfill since 2015.

◊ Carbon footprint & Science Based Targets – 
Scientific trials are reducing nitrogen fertiliser 
use for wheat.  

◊ Apprentices & employee wellbeing – We have 
welcomed 10 apprentices across manufacturing, 
engineering HR & IT.

◊ Belonging - 74% of our colleagues see us as an 
inclusive employer which is up 5% year on year.

◊ Local & national charities – Through Magic 
Breakfast and Fareshare we have donated 23 
million bowls of cereal to those in need.

◊ DEI – Our mean gender pay gap is just 0.5%.

Sourcing responsibility PRODUCT responsibility Operational responsibility SOCIAL RESPONSIBILITY
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